[bookmark: _Hlk126252518]ACCE Industry Advisory Board (IAB)Event
Wednesday, February 15, 2023
3:15 - 4:15 PM
Session B - How to Create and Grow an Effective Industry Advisory Board
Format: Panel Discussion
Panelists:
· Mr. Allen Galloway, Director of Development, Triad Associates, Inc., Chairman IAB IUPUI CM Program Chairmen
· Ms. Sue Perlin, Retired, Partner, Plante Moran CPA,  ACCE Trustee
· Mr. Scott Couper, PALA-Interstate, Chief Operating Officer, Past President LSU Construction Industry Advisory Council, ACCE Trustee
· Dr. Charlie McIntyre, Retired, IUPUI, Department Chair, ACCE Trustee
· Marjorie Chang Fuller, Hoffman Construction Company, Business Development Manager, Chair for WSU CM IAB and SDC IAB, ACCE Trustee 
Prior to stating Panel discussion Poll Audience
Industry vs Academic
Is the IAB you represent in:
	Start up or infancy, working on original accredidation 
	CM Program is Accredited and IAB is contributing
	Mature IAB and CM program
Proposed Questions:
· How & where do new IAB’s find dynamic leaders to Champion their conception and growth?
· How do you create the IABs organizational structure? 
· Officers
· Terms
· Meeting frequency
· [bookmark: _Hlk126698490]What are the pros and cons of different organizational structures?
· Small Board 6-10 
· Large Board 10+
· Either of the above with multiple committees
· Any of the above with the addition of a General membership?
· If you have General memberships are they by company or per individual?
· Are Board members, Committee members or General membership limited to Construction Companies, or do you allow service providers such as Material suppliers, CPAs and Attorneys? 
· [bookmark: _Hlk126698138]How do you recruit new Board members and or Committee members?
· How do you retain existing Board members and or Committee members?
· How do you recruit and retain General memberships?
· How do IABs support a CM program? (a list of programs / activities will be provided)
· What committees do IABs often have? (a list of IAB committees will be provided)
· Why do Industry professionals want to be involved in an IAB?
· Why do Companies want to be involved in an IAB? How do you sell company leadership into allowing the cost and time of their employees being active IAB participants? 
· How can IABs raise money for the CM program? (a list of fund raising activities will be provided)
· What are the pros and cons of different Financial structures?
· All funds held by the CM program / University/ or their Foundation
· Fund Held by the IAB and distributed to the CM Program when requested for IAB approved expenses
· A composite of the above
· What are the different types of options a Foundation may provide
· Endowments
· Discretionary funds, often at the discretion of the CM program leader
· Dedicated Funds such as for scholarships, 
· Funds invested for long term growth goals of a CM program
· Should an IAB decide to hold funds, what is required
· Articles of Incorporation
· Bylaws (samples provided)
· Obtaining Nonprofit status
· Register with State
· Annual Tax Filing
· Insurance Gen Liability, Directors and Officers Insurance

